
Meeting of the Board of Trustees of the Capital District Kiwanis International 

October 15, 2011 – Front Royal VA 

Minutes 

 

Governor Jeffrey Wolff called the October 15, 2011 meeting of the Board of Trustees to Order at 10:35 

AM. Members present were Governor Wolff, Secretary/Treasurer Varner, and Trustees Bill Hand, David 

Lurie, Rose Poole, and John Tyner. Members absent were Governor-Elect Richar, Past Governor Dudey, 

and Trustees Betty Bell, Dennis Grubbs, Jon Rife, and Donald Thrush. In addition members of the 

Lieutenant Governor’s Council were in attendance. 

 

The agenda was amended to include 3 items: Appointment of the Assistant District Secretary/Treasurer; 

Proposal to reorganize the CKI Divisions; and payments for 2010-2011 bills. 

 

Trustee Hand moved the adoption of the Agenda as amended. Trustee Tyner seconded the motion and 

it passed unanimously. 

 

Trustee Poole moved the approval of the August 19 minutes of the 2010-2011 Board of Trustees, 

Trustee Tyner seconded the motion, and it passed unanimously. 

 

Trustee Tyner moved the approval of the August 21, 2011 minutes of the 2011-2012 Board of Trustees. 

Trustee Lurie seconded the motion and it passed unanimously. 

 

Secretary’s Report 

 

Secretary/Treasurer Varner reported that Kiwanis International had not prepared membership reports 

for 2011-2012 and therefore he would not be able to report on clubs with low memberships at this time.   

 

Clubs surrendering their Charters and/or merging included Big Lick (9/22/2011); Clarke County 

(9/22/2011); Mid Montgomery County (8/02/2011); By the Bay (8/31/2011); Annandale; and Manassas 

and Manassas Battlefield merged. 

 

Shady Side was suspended for nonpayment of dues and their Charter will be revoked at the October 14, 

2011 meeting of the International Board of Trustees. 

 

Treasurer’s Report 

 

The books for the 2010-2011 are being audited. There are no reports for this year, but the statements 

will be posted on the web site when available. 

 

The Secretary/Treasurer requested the approval for the Board to pay bills from the 2010-2011 budget  

 

Payment to Trustee Grubbs for the 2011 DCON ($425.00). Trustee Tyner moved the payment be 

approved and Trustee Poole seconded the motion. The motion passed unanimously. 

 

DCON Chair Caren Schumacher for invoices for the post-convention dinner ($794.73) and Federal 

Express $181.35).  Trustee Poole moved the payment be approved. Trustee Lurie seconded the motion. 

The motion passed with Trustees Lurie and Poole and Secretary Varner voting for and Trustees Hand 

and Tyner abstaining.  



 

Finance and Budget Committee (This was an audio report and has not been transcribed.) 

 

Bylaws and Policies Committee 

 

It was moved by Trustee Tyner that the Board of Trustees recommends to the 2012 House of Delegates 

the adoption of the revised Capital District Bylaws as amended. It was seconded by Trustee Hand.   

 

These amendments will bring the Capital District Bylaws in line with the Standard Form for District 

Bylaws for Districts with Trustees. 

 

The motion was approved unanimously. 

 

John Tyner moved and Trustee Lurie seconded a motion to amend the District Polices, Section 5-

Officers. B. by adding “f. Attend at least one (1) Division or President’s Council meeting per division in 

the assigned region.” 

 

The motion passed unanimously. 

 

Trustee Tyner moved and Trustee Lurie seconded a motion to amend the District Policies Section 15 C. 

Reimbursements. (2) by adding “(d) Mileage for one Division or President’s Council meeting per division 

in the assigned region per administrative year. The amount of reimbursement per mile shall be 

determined by the District Budget.” 

 

The motion passed unanimously. 

 

Trustee Tyner moved and Trustee Lurie seconded the motion to amend the District Policies Section 15 – 

Finances C. Reimbursements (2) District Trustees (c) “(i) If a District Trustee is unable to attend the 

International Convention during their final year in office, and a District Trustee-Designate has been 

elected for that region, the District Trustee-Designate may attend the Convention and be reimbursed at 

the same rate as the District Trustee. In order to qualify for reimbursement, the District Trustee-

Designate must be elected by a club in their Division as the official delegate at the Convention with all 

appropriate papers filed with Kiwanis International and attend all delegate session at the Convention.” 

 

The motion passed unanimously. 

 

Trustee Lurie moved and Trustee Poole seconded a motion to amend the New Club Building Committee 

Service Agreement changing Membership to read: “Each Lieutenant Governor-designate will appoint a 

New Club Builder for their Division who will serve on the Committee. The Governor-designate will 

appoint the Chair of the Committee. 

 

The motion passed unanimously. 

 

Trustee Lurie moved and Trustee Hand seconded a motion to amend the Club Growth Committee 

Service agreement to change the membership to read: “Each Lieutenant Governor-Designate shall 

appoint a Club Counselor for their Division who will serve of the committee. The Governor-Designate 

will appoint the chair of the Committee. 

 



The motion passed unanimously. 

Trustee Poole moved and Trustee hand seconded a motion to amend the District Policies to add Section 

19-Amendmens B. “The Bylaws and Policy Committee shall be permitted to make grammatical, 

typographical, formatting, housekeeping and other non-policy changes to the District Policy Statements 

without approval of the Board of Trustees.” 

 

The motion passed unanimously. 

 

Trustee Lurie moved and Trustee Tyner seconded a motion to endorse the actions of the CKI District 

Board of Trustees to reorganize their divisions. 

 

The motion passed unanimously. 

 

Governor Wolff recommended that Past Lieutenant Governor Carla Morin be appointed Assistant 

Secretary/Treasurer. Trustee Tyner moved that Lieutenant Governor Morin be appointed as Assistant 

Secretary/Treasurer. Trustee Hand seconded the motion.  

 

The motion passed unanimously. 

 

Governor Wolff will appoint an Ad Hoc Committee to study the District publications to make a 

recommendation at the February Board meeting as to what type and frequency a District publication 

should be. 

 

The Board passed this action unanimously. 

 

At 11:55 AM Secretary Varner moved and Trustee Hand seconded a motion for the Capital District Board 

of Trustees to go into Executive Session. In addition to the Officers and Trustees, Mike Rind, District Risk 

Manager and Lieutenant Governor Sandra Allen were present. 

 

The Board of Trustees ended the Executive Session at 12:50 PM 

 

The Board of Trustees adjourned at 12:52 PM 

 

Respectfully submitted, 

 

Thomas A. Varner 

Secretary/Treasurer 

October 16, 2011 

 


